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HEAD OF SCHOOL MESSAGE

As the Head of School at Grand River Academy, keeping your son safe will always be my highest 
priority. I hope that the plan we have laid out for the 2020-2021 school year answers most, if not 
all, of the questions you may have. This plan has been carefully designed by our Sr. Leadership 
Team in accordance with the CDC and Ohio Department of Health to ensure we are doing all that 
we can to keep your son safe during the COVID-19 pandemic. 

Keeping all members of the Grand River Academy community safe, healthy, and supported is what 
has made us successful for the past 188 years. Next year will be no different. This plan addresses 
all areas of campus life including our academic, student life, and residential programs. 

If you have any additional questions, I am happy to speak with you about how we plan on keeping 
our GRA community safe during the 2020-2021 school year.  

Sincerely,
C. Tony Tucker
Head of School

*Please note that this plan is subject to change based on new information that may be forthcoming by 
the Ohio Governor, CDC, and/or the Ohio Department of Health. 
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GRAND RIVER ACADEMY CAMPUS PLAN OVERVIEW

The Coronavirus specifically known as Covid-19 has forced us to think about alternative ways that 
we must live our lives on a daily basis.  In essence, we all are being forced to develop “new 
normals” for all facets of life - including how teachers and students at boarding schools (like Grand 
River Academy) teach, learn, and safely operate within an independent community.

In preparation for the 2020-2021 school year, this document offers an outline of a few of the 
contingency options that Grand River Academy is considering for implementation in the Fall in 
order to keep our students and employees safe and healthy. 

As you know, these are truly uncertain times and conditions are changing monthly, weekly, and 
even daily.  Therefore, know that some of the points that you will see in this document may change 
over the upcoming months leading up to the start of the coming school year; moreover, some of 
the points that you read now may need to be adjusted after the school year begins.

The purpose of this document is two-fold: 1) To ensure that there are written strategies in place 
that clearly outline actions and procedures that will allow the students and employees of Grand 
River Academy to function safely within our boarding school community for the 2020-2021 school 
year (and beyond); and 2) To provide our students and parents with a necessary level of confidence 
that GRA is prepared and willing to do everything possible to keep our students safe and healthy 
while still maintaining our proven levels of excellence as an academic institution. 

When considering the best possible ways to limit the spread of an infectious illness like Covid-19 
within a school environment, it must be noted that a small boarding school like Grand River 
Academy is undoubtedly one of the safest types of school environments possible. 
 - Our small student body is safely contained on a 220-acre, rural campus that is 
    thoroughly supervised and very structured. 
 - We are able to easily control the amount of interaction that our school community has with  
    the general population outside of our campus borders.
 - We have the ability to instantly  “shelter-in-place” or quarantine our entire community on   
    an as-needed basis.
 - We are equipped to maintain a higher level of oversight and supervision for our student
    because of the favorable student to teacher ratio that exists within our academic life, 
    residential life, and student life curriculums.

Knowing that “Shelter-In-Place” and “Social Distancing” orders are essential strategies in 
reducing the spread of Covid-19 (and other highly infectious illnesses), it should be understood that 
our GRA campus offers our students a similar (or better) level of protection as if they  were home 
with their traditional families. GRA’s number one priority has always been to provide a welcoming & 
safe environment in which our students can comfortably live and learn.  Many of our existing 
policies and procedures will only require minor enhancements to meet or exceed the 
recommendations from federal, state, and local health organizations on ‘best practices for a 
healthy and safe boarding school community’. The GRA campus will always be a place that 
provides a maximum level of safety and supervision for every member of the student body.
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THEME FOR 2020-2021 SCHOOL YEAR

Screen, Clean, Six Feet In Between

GRA is committed to adopting and implementing strict protocols that we have embraced in a 
theme entitled “Screen, Clean, Six feet in Between”.  These protocols have been recommended by 
leading health officials and respected organizations such as the Center for Disease Control, the 
World Health Organization, University Hospital Health Systems, and the local Ashtabula County 
Health Department.

SCREEN:
 - Within our campus structure, GRA has long been designed to care for the health and    
    well-being of our students on a 24/7 basis.  This already inherent function of the day-to-
    day duties of Faculty and staff members will make for an easy transition to the extra 
    monitoring that will be required during these uncertain times of the pandemic. 

 - Our full-time GRA Nurse and other health professionals are very familiar with the need to
    monitor ever-changing updates from outside sources; and then communicate necessary
    information to all of our community members and parents in an efficient and timely 
    manner.
 
 - Most of our Faculty and Staff live on campus. This added advantage provides an additional
    resource to monitor our students and screen their surroundings on a continuous basis. 

CLEAN:
 - GRA will have trained individuals performing documented cleaning routines with specific
    instructions for maintaining a safe and healthy campus.  

 - As part of pandemic planning, additional procedures will be put in place to ensure that high
    traffic areas on campus receive the attention needed for optimal cleanliness.
 
 - In order to help minimize airborne germs within classrooms, dorms, and common spaces,
    we will require our maintenance and cleaning personnel to increase the number of times
    we thoroughly clean physical surfaces within our facilities.  

 - Common areas that receive a higher level of student traffic will be cleaned more often and
    more aggressively.

 - In order to help minimize airborne germs within classrooms, dorms, and common spaces,
    we will require our maintenance personnel to upgrade the quality of ventilation filters and
    commit to increased filter changes.
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 - Dorm Parents, Advisors, and Faculty will be tasked to enforce a more heightened level of
    monitoring of each student’s daily hygiene practices.  

 - Rigorous handwashings will be made mandatory at multiple times and at numerous 
    checkpoints on campus throughout the day.
 
 - The enforcement of daily showers will be heightened to be sure that each student is 
    adhering to a standing rule of at least one shower per day.
 
 - Students will be strongly encouraged to personally use antibacterial soaps plus warmer/
    hot water for daily showers and hand washings.

SIX FEET IN BETWEEN:
 - Unlike traditional public schools or private day schools with one centralized building, GRA
    has a 220-acre campus that provides both multiple buildings and generous amounts of
    (open) outdoor space.  This provides an invaluable advantage for our students to 
    spread-out and maintain maximum levels of social distancing.
 
 - Our small class sizes and spacious campus allow our students to easily engage in routine
    daily procedures while adhering to proper social distancing rules.
 
 - We have the ability to repurpose indoor and outdoor facilities as needed in order to 
    maximize our students’ ability to adhere to proper social distancing rules. We can create
    additional classroom spaces, additional eating spaces, additional social spaces, and/or 
    additional meeting spaces whenever necessary.

GRA HEALTH SERVICES

At GRA, our Health Services Program is located in Mastin Hall, which is a spacious, free-standing 
facility in the center of campus and will be easily accessible to every member of our community 24 
hours per day.
The GRA Health Center is equipped with the following:
 - 20 beds for students who may be ‘admitted’ by the School Nurse for extended treatment,   
    additional observation, or ‘medical isolation’. 
 - 1 separate apartment that provides additional sleeping, eating, and dining spaces for any
    GRA students who are ordered by the School Nurse to be totally quarantined from the
    general community for medical reasons.  This quarantined space can accommodate up to 5
    GRA students at any given time.
 - 2 separate, attached Faculty apartments that allow us to offer 24-hour supervision and
    accessibility to students who have been ‘admitted’.
 - A generous office suite and waiting room for the GRA Nurse.
 - A spacious lobby, kitchenette, and TV lounge.
 - Academic spaces for students to study when they are admitted, isolated, or quarantined.
 - A dining lounge for students who show a need to be admitted, isolated, or quarantined.
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At GRA, our Health Services Program is led by a certified Registered Nurse who is a full-time Staff 
member within our community. 

THE GRA NURSE:
 - Is equipped to plan and prepare for the prevention, early intervention, and mitigation of all
    health challenges that we may face, including infectious outbreaks and pandemics.  

 - As a member of the senior leadership team, she has implemented a proven process for
    actionable preventive health measures that helps protect our students from all forms of
    sickness, including infectious diseases. These measures also include campus-wide 
    instructions that keep each member of our community safe and healthy.  

 - Exhibits superior knowledge of proper protocols for surveying and tracking global, national,
    and local disease trends that could influence the level of risk to members of our 
    community.  

 - Establishes quarantine and isolation protocols for all members of the GRA community. She
    also makes judgments and ruling on clearances needed to return to campus. 
 
 - Collaborates with the local health department to drive ongoing efforts to manage the
    potential spread of all diseases and illnesses inward from outside sources.  Efforts toward
    this end include surveillance for early case finding, immediate isolation of suspected 
    infectious cases, ongoing contact tracing, and immediate quarantining and/or isolating
    of persons who have had close contact with diagnosed infectious cases - as directed by the
    local health department.  

 - Has direct access to local physicians & medical specialists who are committed to 
    addressing all health and wellness related needs of our GRA students on an immediate
    basis. 

 - Works closely with physicians to assure expedient medical diagnosis, treatment, and 
    prescriptive care for our students. 

 - Immediately plans and facilitates optimal care for any student who may become ill.

 - Communicates in a timely manner with Parents and Guardians when/if any student may
    become ill or quarantined.

Additionally, our students have immediate access to mental health & counseling professionals on 
campus- one of whom resides in campus housing as a full-time member of our Faculty.
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DAILY PROTOCOLS

GENERAL SAFETY AND WELLNESS PROCEDURES:
 - All students and employees will be required to attend on-going training sessions on local/
    state/federal ‘best practices’ to keep themselves and others safe.

 - In mandated circumstances, all students and employees will be required to wear facial 
    coverings in common spaces.

 - All common spaces on campus will provide students and employees easy access to hand
    sanitizer and/or handwashing sinks.

 - Students will be required to rigorously wash their hands and use hand sanitizer multiple
    times per day at various checkpoints throughout campus.

 - An abundance of antibacterial cleaning supplies will be made available for students and
    employees to regularly use throughout campus.

 - Only a limited number of individuals will be permitted to simultaneously occupy 
    restrooms/bathrooms throughout campus - especially within dormitories.

 - A regular cleaning schedule for all campus facilities (indoor & outdoor) will be enforced
    throughout the entire school year.

 - Students will have their temperature taken and symptoms checked prior to participating in
    school-related activities - once in the morning and once in the evening.

 - All Day Students must sign-in each morning at the designated drop-off/pick-up area that
    will be located in Armington Hall.  Upon signing-in, each Day Student will be required to
    have his temperature taken and symptoms checked.

 - All Day Students (and families) will be required to self-report when/if family members at
    home are showing symptoms of, or have been diagnosed with, any type of illness.

 - All GRA employees must perform a self-assessment for signs of illness before leaving
    home.  Furthermore, all employees will have their temperatures taken and symptoms
    checked at a designated location on campus.  If employees have symptoms of illness, they
    will be instructed to return home and contact their physician for instructions.

 - All GRA students and employees are required to perform self-assessments for signs of
    illness during Breaks. If a student or employee experiencing any type of symptoms or is
    in close contact with anyone who shows signs of illness must report these findings to the
    Nurse prior to returning to campus. Once on campus, the Nurse will determine if isolation
    or quarantine is appropriate.
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 - Rigorous hand washings and approved face protection strategies will be required 
    throughout the day.  Face protection strategies consist of both the avoidance of touching
    one’s face (to protect yourself) and wearing a face mask (to protect others).

 - Anyone feeling ill throughout the day will be required to immediately report to the Nurse at
    the GRA Health Center. The Nurse will then be able to determine the type and level of
    treatment necessary. If Covid-19 symptoms are prevalent, the Nurse will require the 
    student to be immediately quarantined until otherwise notified.

 - Any Day Student or employee living in a home with someone who has symptoms of 
    illness must quarantine until their physician provides a diagnosis to the GRA Nurse in order
    for her to identify the severity and infectious-nature of the illness. This student or 
    employee cannot return to campus until the school Nurse provides clearance.

 - Social distancing guidelines will be applied to all components of the GRA community - 
    Academic Life, Social Life, and Residential Life.

 - One-directional flows of people traffic will be enforced within buildings. Entrances, exits,
    hallways, and staircases will have one-way directional flows in order to help enforce social
    distancing guidelines.

 - Campus boundaries will be highlighted, maintained, and observed on a consistent basis by
    members of the Campus Safety & Security Team -  24 hours per day.

 - Our Campus Safety and Security Team will heighten its monitoring of the campus borders
    in order to better screen visitors who enter the campus.  Our goal will be to severely 
    decrease or eliminate all non-essential visitors. 

 - Essential Visitors, Parents, Guardians, and Day Students will continue to be welcomed onto
    campus; however, they will be required to report to the main reception area to sign-in,
    sign-out, and adhere to prescribed health screening protocols.  There will be no exceptions
    to this procedure.

 - Weekend trips and weekend activities will be less frequent and more deliberately planned
    in order to abide by social distancing guidelines and limit potential interactions with people
    outside of the GRA campus.

 - We will plan to operate an on-campus store that will be able to provide various items 
    including pre-packaged foods, snacks, drinks, personal hygiene items, and more. 
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2020-2021 SCHOOL CALENDAR

Internally, the Sr. Leadership Team and the Board of Trustees here at GRA are having on-going 
discussions in order to determine whether we will need to make changes to the 2020-2021 School 
Year Calendar.  Obviously, these discussions are being heavily influenced by the fluid information 
and legal orders being put forth by officials on the local, state, and federal levels of government.

We have recognized a handful of possible adjustments could be implemented if deemed necessary.  
Our final plan will consist of a mixture of the following items:
 - Move the Opening Day Events to an earlier date in mid-August.
 - Have Opening Day Events remain the same.
 - Move the Opening Day Events to a later date in late-September.
 - Eliminate Short Breaks (i.e. long weekends); and extend Long Breaks (i.e.Thanksgiving
    Break, Winter Break, Spring Break).
 - Adjust the time period and/or the delivery method of the 2-week Intensive Courses that
    normally occur in January immediately after the Winter Break.
 - Move the Closing School Events to an earlier date in early-May.
 - Have Closing School Events remain the same.
 - Move the Closing School Events to a later date in mid-June.

Below, I am providing a timeline for how I (and the Sr. Leadership Team) are planning to proceed 
based on the most updated information that has been provided. 

We are planning to proceed with the following (major) calendar events for the 2020-2021 School 
Year:

OPENING DAY EVENTS:
 - We are NOT planning to make changes to the existing Opening Day Events; therefore, the 
    previously set dates remain in place.
  - Aug. 24-28   Faculty/Staff Workshops   Remains the same
  - Aug. 24    Fall Athletes Arrive on Campus  Remains the same
  - Aug. 30    Move-In Day for All Students  Remains the same
  - Aug. 31    Orientation Day    Remains the same
  - Sept. 1    First Day of Classes    Remains the same

GRA INTENSIVES:
 - We are planning to move Intensives from the end of Winter Break to the end of 
    Thanksgiving Break.
  - Dec. 7-18    Intensives     Moved from Jan. to Dec.
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SHORT BREAKS & LONG BREAKS:
 - We are planning to eliminate the existing shorter Breaks.
  - Oct. 10-14   Columbus Long Weekend    Canceled
  - Feb. 15-21  Long Winter Weekend    Canceled

 - We are NOT planning to make changes to the existing Thanksgiving Break or the existing 
    Winter Break; however, we are planning to adjust the Spring Break to start 1 week earlier.
  - Nov. 20-29  Thanksgiving Break  Remains the same
  - Dec. 18 - Jan. 10  Winter Break   Remains the same
  - Mar. 20 - Apr. 11  Spring Break   Starts 1 week earlier

CLOSING SCHOOL EVENTS:
 - We are NOT planning to make changes to the existing Closing School Events; therefore, the 
    previously set dates remain in place.
  - May 18-20  Senior Final Exams  Remains the same
  - May 20-21  Senior Trip   Remains the same
  - May 21   Senior Banquet  Remains the same
  - May 22   Senior Graduation  Remains the same
  - May 24-28  Underclassmen Exams Remains the same
  - May 28   Final Day of School  Remains the same

MOVE-IN PROTOCOLS

 - Prior to move-in, all dormitory buildings will be thoroughly cleaned and sanitized.

 - Prior to arrival, all students must have completed all health-related protocols, and parents 
    must have submitted all required health forms.

 - All students must be in compliance with GRA/State/Federal health requirements.

 - In order to prevent congestion, we will limit the number of family members & friends 
    accompanying each student for move-in.

 - Anyone accompanying students for move-in, must wear facial coverings or masks while on 
    campus.

 - Parents will be highly encouraged to attend Parent Orientation sessions during the 
    Opening Weekend. Weather permitting, we will attempt to hold all Parent Orientation 
    sessions in an outdoor venue for maximum safety precautions.
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 - Prior to arrival, all members of the campus community must complete an additional GRA 
    health assessment, identify areas of recent travel, and report any personal symptoms of 
    illness of themselves or immediate family members within the previous 30 days of arrival.

 - All on-campus registration and move-in procedures will be conducted in a strategic 
    manner that will reduce large gatherings of individuals in any one space.

 - During the Orientation process, students and parents will be thoroughly informed about
    measures that will be implemented to protect our students and employees from sickness 
    and all forms of infectious disease transmission. Ongoing Info Sessions will be provided 
    throughout the school year in order to keep everyone in the community informed.

 - Upon arriving on campus, all students will receive clear directives regarding health & 
    wellness policies that have been designed to protect all members of our community.  
    These directives will include instructions for recognizing signs of illness.

 - Students arriving from Covid-19 “hot zones” may be quarantined or isolated for up to 14 
    days prior to being cleared for all campus-related activities.

 - The early completion of registration procedures that can be completed online, prior to 
    arriving on campus, will be encouraged in order to reduce congestion upon arrival.

DORMITORY LOGISTICS

 - Based on availability, all boarding students will be given the option of having a single room 
    (no roommate). If students choose to have a roommate, they will be required to follow 
    social distancing guidelines within their room.

 - Students will be discouraged from visiting other dorm rooms.  This controls congestion and 
    reduces the likelihood of spreading germs.

 - There will be a limit on the number of students allowed to simultaneously occupy 
    dormitory bathrooms.

 - Dormitory rooms, common spaces, and bathrooms will be professionally cleaned & 
    sanitized at least twice per day.

 - Rigorous handwashings will be required of all students at designated times within the 
    dormitory as well as other locations throughout campus.

 - Students will be required to follow a more strict protocol for keeping rooms cleaned and 
    surfaces sanitized.

 - Room inspections will be more frequent. 
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 - Students will be held more accountable for the tidiness of their dorm rooms, shared 
    common spaces, and bathrooms within the dormitories.

 - Dormitories will be stocked with common cleaning supplies, and students will be given 
    responsibilities for self-monitoring in order to maintain clean and sanitized spaces within 
    the dormitory between the regularly scheduled professional cleanings.

 - Boarding students will be required to have their temperature taken and symptoms checked 
    twice per day within the dormitory - early mornings before leaving for Breakfast and 
    evenings after study hall.

 - Social gatherings in common areas will be closely managed for proper distancing.  All 
    students will be encouraged to use the common spaces and bathrooms in their own 
    dormitory as much as possible.

 - The GRA Health Center which is located in Mastin Hall is equipped with sleeping, eating, 
    bathing, and social spaces to fully accommodate up to 30 students who may be ordered by 
    the Nurse to be quarantined or isolated from our general population due to health reasons. 

DINING HALL LOGISTICS

 - Our food vendor is thoroughly prepared to meet and follow ALL pandemic guidelines set 
    forth by local/state/federal organizations relative to the procurement, production, and 
    distribution of any food items on our campus.

 - There will be multiple time slots for Breakfast as well as multiple time slots for Lunch in 
    order to decrease the number of occupants in the dining hall during these higher volume 
    times.

 - Dinner only requires one time slot because there is lower foot traffic during this informal 
    meal. 

 - All students, employees, and guests will be required to rigorously wash their hands before 
    entering the actual dining room area to eat meals.

 - All occupants within the dining room will be required to maintain adequate social 
    distancing when obtaining food items and when seated to eat.

 - Multiple food stations may be established in order to decrease congestion and long lines.

 - Self-service stations will be limited and closely supervised.
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 - Dining services will attempt to create as many pre-packaged, grab-and-go items as 
    possible.

 - When the weather and temperatures permit, meals will be served and eaten outdoors.

 - If a second dining location is deemed necessary, we are prepared to repurpose other 
    facilities throughout campus to simultaneously serve meals (i.e. the Student Center).

CLASSROOM LOGISTICS

 - All classrooms and common learning spaces will be rigorously cleaned at least twice per 
    day with professional cleaning agents in order to maintain a healthy level of cleanliness.

 - Our small class sizes (6-8 students) are ideal for social distancing guidelines. The current 
    GRA class sizes are deliberately small in order to offer our students a more individualized 
    program both academically and personally. 

 - Each student will be required to use hand sanitizer before entering classrooms. The 
    classroom teacher will distribute hand sanitizer to each student when entering each 
    classroom space.

 - Teachers will be instructed to partially open a window in their classroom for the final 3 
    minutes of each class in order to increase circulation and airflow; this helps decrease 
    bacteria & germ particles lingering in the air. 

GRA’S INTERNAL ABILITY TO QUARANTINE

GRA has always been a small, family-style community situated on a large (220-acre) spacious 
campus.  Now, more than ever before, our campus setting offers an incredible advantage in these 
uncertain times to assist our efforts in providing a safe, healthy, and protective haven for each of 
our students and every employee.  

Minor tweaks in existing protocols allow for maximum amounts of social distancing in every facet 
of our student’s daily existence - academic life, social life, and residential life.

SPECIFIC ADVANTAGES INCLUDE:
 - Our campus is equipped with 5 separate dormitories and more than 60 private dorm 
    rooms.  This means that, if needed, we are able to offer most of our students single rooms 
    in order to help maximize social distancing.

 - Our small average class sizes (6-8 students per class) allow our students to comfortably 
    maintain the required 6-feet distancing within all of our academic & classroom spaces.
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 - Most of our Faculty and Staff reside in homes located directly on the GRA campus. This 
    maximizes our ability to properly protect and supervise our entire student body.

 - Our rural surroundings in Austinburg, OH allow us to dramatically limit outside interference 
    that could potentially result in health or personal dangers to our students and employees.

HYBRID TEACHING & LEARNING MODEL:
 - Our spacious GRA campus also allows us the added advantage to Quarantine or Shelter-In-
    Place on many different levels as needed.

 - Normally, our students will attend classes and be physically present in a traditional 
    classroom setting. 

 - Occasionally, our students will be required to use our virtual on-line platform to attend 
    their same classes that are taught by their same teachers.

 - Live virtual classes could be once per month, once per week, or more often if 
    circumstances on campus warrant a heightened quarantined environment. 

 - During live virtual classes, Boarding Students will log into their live classes from within 
    their dormitories, while their teachers deliver the daily lesson from within respective 
    classroom spaces.

 - During live virtual classes, Day Students will log into their live classes from within a 
    designated location on campus while their teachers deliver the daily lesson from within 
    respective classrooms.

 - During live virtual classes, boarding students will be supervised and monitored within 
    structured dormitory spaces.

 - During live virtual classes, day students will be supervised and monitored within structured 
    academic spaces on campus.

 - If there ever became a need to totally quarantine or shelter-in-place during the school year, 
    we will be totally equipped and prepared to continue our academic program through this 
    GRA Virtual Hybrid Model. 

 - Whether it is a campus-wide outbreak of a less severe strand of the influenza virus, 
    diagnosed cases of Covid-19 within our community, or a direct order from the government 
    to shelter-in-place, we will be ready to respond accordingly and continue to operate our 
    academic program safely and responsibly.
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